
Treasurer’s Report for the financial year ending 31 March 2019 

At the start of last year, 2018, we had £6596: by the end of this March it had grown to 
£9365, a very respectable increase of £2769. 

Most of our sources of income held steady (Show, Trading shed) or increased (Lunch Cafe, 
LBH Maintenance grant), while some of our spending was lowered (Site maintenance). We 
had no large-spend projects. Unplanned spending was kept to a reasonable level: 
maintaining the toilet, improving the club house and the shop, increasing security around 
the allotments, and improving signage. All these contributed overall to the higher year-end 
balance, and to a high balance in the site maintenance column. 

As in previous years, our functions and social events have been very valuable fund-raisers. 
The Autumn Show made a profit of £2024. The Lunch Cafe is now a very successful 
fixture, and this year made an operating profit of £1155. Both these incomes are hard-won 
by energetic teams behind the scenes and behind the counter. 

We also receive an annual grant - based on the total of lettable plots - from the London 
Borough of Haringey, to spend on site maintenance. In 2018-19 this nearly doubled from 
£1434 to £2703. In 2018-19 we spent £433 on site maintenance, and the closing balance in 
March for site maintenance was therefore £4026. 

The Trading Shed took £1674 over the year. The allotment calendars made a good profit of 
£455 this year, a testament to Bruce’s work, and helped by sales at the Show, and by 
Karen’s continuing efforts. 

Subs are an important source of income for us. The committee has had a push this year to 
get more in, both online and at the shed. Membership of the GCAA has recently become 
more significant, as the Committee has been advised to operate the GCAA as a mutually 
trading organisation, so exclusively for the benefit of members and their guests. Over the 
year, £611 was received in Subs, representing 122 plotholders’ payments, which is good, 
but is only just over half of the total plots. 

Planned expenditure on the toilet continued during the year. The toilet is a useful resource 
that other sites don’t have. We find that we now need to spend more on professional 
maintenance to keep it sustainable, and there is regular expenditure planned in the future 
to keep things ticking over. 

The break-in in November led to some expenditure, and also further investment in new 
and improved locks and security lighting. 

As in previous years, two honoraria were given in very grateful thanks for the many, many 
hours that Tullio and Sean donate to the site. 

Finally, the Young Gardeners Club:  the GCAA looks after the Young Gardeners’ cash to 
simplify their banking arrangements: this money is ring-fenced within our own accounts, 
so my closing figure of £9365 includes this. At the end of the year, the GCAA was holding
£703.99 on behalf of the YGC. 

Simon Padfield, GCAA Treasurer


